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hen it comes to lowincome groups in
Indonesia, farmers
remain at the top of the
list despite, as the government has
claimed, the declining trend in
the number of poor people in this
country.
Data at the Central Statistics
Agency (BPS) in March 2014
showed that of the 28 million
people living under the poverty
line, 18 million lived in rural areas,
mostly farmers.
The number of poor people
slightly declined from 2013, partly
caused by low-inflation and
increased wages, according to
government sources.
But the poverty experienced by
many farmers remains a major issue
that should be addressed as it leads
to a long list of adverse impacts,
such as lack of nutrition, bad
health, lack of access to education,
ignorance, etc.
While the government continues
to tackle poverty, many companies
are also carrying out efforts to
improve the welfare of farmers
through their respective corporate
social responsibility (CSR)
initiatives.
The saying, “give them a fish
hook instead of fish” serves as
a guiding principle that many
companies apply when it comes to
improving the welfare of farmers,
as equipping them with skills
is believed to have a long-term
impact. Therefore, the programs
that they run are expected to
support sustainable livelihood and
mostly take the form of training,
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Land for rice field: Farmers plant paddy in rice field owned by state-owned
oil and gas company PT Pertamina in Balongan, Indramayu, West Java. The
company provides 119 hectares of land for rice field that local farmers can
till as part of its CSR initiative.
provision of seedlings, fertilizer, etc.
For companies whose business
largely relies on agricultural or
plantation yields, empowering
farming communities is seen as
crucial because this will ensure the
sustainable products that they use
as raw material for production.
However, companies helping to
empower farmers are not confined
to agriculture-or-plantationbased industry. Mining and oil
companies that operate in remote
areas and other non-natural
resources-based firms, such as
banks and telecommunications,
also run programs to improve
the lives of farmers through
their economic empowerment
initiatives.
Empowering farmers is seen
by many as an effective way of
boosting the welfare of farmers.
Yanti Triwadiantini, executive
director of Indonesia Business
Link (IBL), said that empowering
farmers in the context of
partnership meant a sustainable
cooperation program with farmers,
with win-win patterns.

Self-reliance
According to her, empowering
farmers should drive the creation of
self-reliance or being autonomous.
“From the standpoint of farmers,
they should not always be
dependent or waiting for aid,” she
said.
“The change of their pattern of
thought that leads to self-reliance
[being autonomous] and providing
mutual benefits can perpetuate the
relationship of the partnership.”
However, if the goal has been
achieved in a certain period of
time in accordance with a written
agreement, the partnership can end
well.
Yanti underscored the
importance of partnership.
“Every partner has its own
expertise, strengths, values,
authority, etc.” she said.
However, based on her
observations, corporations always
demand more than they are capable
of and apart from that “they often
ask to make donations.”
“The role of local governments
and regulation that is not conducive

[to farmer empowerment] because
they do not grasp the meaning of
the program,” she said, explaining
the challenges facing companies
that often become hindrances to
farmer empowerment.
An effective partnership should
be conducted based on equality
that promotes mutual respect. “It
should also be accountable for
creating and maintaining trust and
mutual benefits to keep good ties,”
she said.
Several multinational companies
use an independent party to
verify the programs that they
run. Verification is aimed at,
among other things, ensuring
that the company concerned
runs its programs the right way,
to determine how strong the
company’s commitment to the
objectives and key performance
indicators (KPI) are and to discover
if it has a long-term impact on the
farming community.
However, she holds an
opposing view to this. “I think
it is unnecessary to involve an
independent [institution],” she said.
“Such programs provide mutual
benefits to the company and
farmer so other parties should not
interfere,” said Yanti, also a chair at
the ASEAN CSR Network.
“If likened to marriage, is it
necessary for an independent party
to verify it [the marriage] or to find
out whether the husband and wife’s
relationship is harmonious or not,”
she argued.
“Except when there is a dispute,
the two parties may appoint a third
party to serve as a bridge [to resolve
the dispute),” she added.
The empowerment program
for farmers is said to be successful
because it not only helps farmers
achieve a sustainable income
but also boosts their quality of
life. “Environmentally, it can
create a sustainable ecosystem in
agricultural or rural areas.”

(Sudibyo M. Wiradji)

simple family expressed their delight as their house, like so many
others in power-equipped places, was finally illuminated with
electric light.
“Now I can spend my time studying in the evening,” says a young
boy with gleaming eyes, staring at a hanging electric bulb in a modest
wooden house.
He then grabbed a book from the worn out-looking table and was
drawn into reading in a bulb-illuminated room.
In past years school-aged children in several remote villages in Makassar,
South Sulawesi could not study well or did not study at all in the evening as
their kerosene-fuelled lanterns did not provide sufficient illumination.
It comes as no surprise, therefore, to learn that local villagers have
warmly welcomed the long-awaited arrival of electricity into their
villages, as it enables local children to study in the evening, a mandatory
activity for school-aged children.
A high-spirited boy eager to study thanks to access to lighting
featured in a short documentary film screened by Philips Lighting
Indonesia in Makassar recently.
“Philips LED-based lighting has enabled rural and remote people
to carry out more daily activities. Previously, they mostly conducted
activities only in the daylight. Now, they can conduct activities after
sunset,” Philips Lighting Indonesia senior vice president and country
manager Chandra Vaidyanathan told journalists following a ceremony
marking Philips’ presentation of lighting-access aid to nine villages in
the region.
“This will change their way of life and their daily lives,” he added.
Despite the electricity infrastructure built by state-owned electricity
company PLN already in place in Romang Tangaya village in Manggala
where the boy lives, the power supply is limited. Many villagers did not
have the much-needed access to lighting until Philips came and made
their dream come true.
In cooperation with Makassar city administration and Kopernik, a
local NGO focusing on eco-friendly technology to empower residents
living in remote villages, Philips installed 100 sets of solar-powered
indoor lighting in public areas, including mosques, health clinics,
schools and village meeting halls in nine remote villages in Makassar.
The indoor lighting system with a solar panel and three LED bulbs
has already fully installed in Romang Tangaya with main roads already
illuminated bysolar energy-based PJU lamps in the evening. The
installment of similar systems remains in progress in other remote
villages in the region.
Vaidyanathan acknowledged that partnerships were key to
sustainable innovations that improve people’s lives and “we are eager to
work with various organizations including governments and NGOs to
learn what people need and how we can meet these needs.”
Kampung Terang Hemat Energi or Illuminating Villages through
Energy Saving and Kota Terang Philips LED or Philips LED Illuminated
City are Philips Lighting Indonesia’s most recent partnership programs.
Kampung Terang Hemat Energi is the implementation of the
‘Innovation That Matters to You’ program, “we worked with
representatives of government and ministries, urban planners,
academics and various communities in the planning stage.”
“Then when we decided on the targeted area, Philips was working
with the government of Makassar as the authority in the region, related
agencies and departments, and Kopernik,” he said.
“Our partnerships with different stakeholders are based on the
mutual perception and mission that we are here to improve people’s
lives,” he remarked. (Sudibyo M. Wiradji)

Ensuring sustainable cocoa farming in Indonesia
By engaging multiple partners in its Cocoa
Life program, Mondelez International
supports farming communities in finding
real solutions that lead to transformation
and sustainability.

A

corporate approach
allowing farmers to share
their problems has become
increasingly popular
these days as companies want to
make their community assistance
programs run effectively.
Through shared problems, such
as infertile land, low yields and poor
access to a market, for example,
companies can design a program
that meets the farmers’ needs,
which they commonly undertake
under their respective sustainability
initiatives.
Many companies, however, are
apt to focus on one or two areas
in regard to the relevant aid they
give through an average three-year
project. Its has led to the frequently
raised question as to whether a
program has a significant impact
on the farming communities in the
context of sustainability.
Given the increasingly varied
and complex issues facing farming
communities, the right strategies
and approach are therefore needed
by companies to significantly
contribute to a long-term impact on
sustainable farming.
This explains why global
chocolate company, Mondelez
International, is currently running
Cocoa Life in six cocoa-producing
countries, including Indonesia, with
a holistic approach being adopted
to support sustainable cocoa supply.
Under the holistic approach, a
range of concerns facing farming
communities are handled through
a focus on five pillars: farming,
community, livelihood, youth and
environment.
Cocoa Life is a holistic
sustainability program that
reinforces the future of cocoa
by empowering today’s farming
communities and inspiring
tomorrow’s cocoa generations.
Globally, it started three years
ago and in Indonesia, it kicked
off in September 2013, with the
program aimed at cocoa–farming
communities in Sumatra, Sulawesi
and Papua.
Cocoa Life is part of the Call for
Well-Being strategy - a platform
that Mondelez International
uses as a reference in running

their business and ensuring
environmental safety.
“Call for Well-Being is the
company’s commitment to
marrying sustainability with
company growth. This strategy
helps Mondelez operate a more
sustainable business, not only for
us but also for the environment in
countries where we operate,” said
Mondelez Indonesia’s managing
director Jiri Hejl.
“As the world’s largest chocolate
company, we are committed to
supporting the success of Cocoa
Life and helping ensure a qualified
and sustainable cocoa supply.”
Mondelez International’s Cocoa
Program Development Manager
for Southeast Asia, Andi Sitti
Asmayanti (Yanti), explained that
Cocoa Life aimed to strengthen and
develop cocoa farmers in Indonesia
and ensure sustainable cocoa by
embracing young generations
around farming sites to become the
next farming generation.
The 10-year program will
run until 2022, targeting more
than 200,000 farmers in the six
countries, with more than 40,000
farmers in Indonesia.
To reach the goal, Cocoa Life
works based on three principles:
holistic farmer centric, partnership
and sourcing alignment.
“Whatever we do with Cocoa
Life is intended for farmers and
should be seen from the standpoint
of farmers, what they really want,
so we do not apply top-down but a
bottom-up approach in this regard,”
said Yanti.
According to Yanti, Mondelez,
through its partners, is frequently
engaged in a discussion with
farmers and local governments in
the respective provinces to learn
their perspectives on what value
Cocoa Life will have for farmers,
and “certainly from our side what
benefits farmers will reap from this
program. From the standpoint of
productivity, the farmers can adopt
the knowledge they have gained to
boost their output. We also provide
much-needed fertilizer and other
plant materials, etc.”
With the current insignificant
role of women in the life of farming
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Long-term growth: A woman waters cocoa seedlings at a nursery in Sulawesi. Women’s empowerment and the next
generation are keys to sustainable community improvement and the future of cocoa farming.
communities, efforts should
be made to empower women
because they have a vital role in
developing the next cocoa-farming
generation. While, with regard to
the environment, “the challenge
is how to boost production
without causing damage to the
environment,” she said, adding that
each pillar was interrelated.
Multi-partners
In implementing the program,
Mondelez engages many partners to
enable the program to develop and
scale up sustainable cocoa supply
so as to meet the objectives. Each
pillar entails relevant expertise
from the respective partners, which
include local and international
NGOs.
By creating partnerships with
communities, governments,
national and international NGOs
and supply-chain partners, “we can
support Cocoa Life communities
in finding real solutions that lead
to measurable transformation,” the
company says.
“Partnerships are vital for best
practice, sustainability, synergy
and scale – they bring competence
related to the program objectives
– institutions and connectivity
with our supply chain. We believe
partnership is the key to lasting
change,” it says.
Apart from partners representing
experts in the respective five pillars,
the program is also being run in

partnership with government
bodies including the Ministry
of Agriculture, Coordinating
Economic Ministry and Indonesian
Coffee and Cocoa Research
Institute.
Yanti emphasized the importance
of transparency in the program in
the sense that the partners with
their respective fields of expertise
work to take a look at the existing
issues based on their respective
areas.
“For example, at the level of
adoption. They have to find out how
the farmers do the farming and find
the best ways of farming,” she said.
She described farmers’ various
problems and challenges in each
targeted province following an
assessment by its partner, CARE
Indonesia, an international
NGO whose key programmatic
area of focus includes economic
empowerment.
When Cocoa Life entered
Lampung, local cocoa farmers had
abandoned their land, which they
considered unproductive following
the last yields of their cocoa trees
that have a life span of between 25
and 30 years, but after receiving
education under the Cocoa Life
program, they began to realize that
the area had more choices in terms
of land for cocoa farming.
“Based on input that they gave,
they have frequently received
training and so we assess the extent
of the level of knowledge they

have and we adjust our training to
this level,” she said. “The biggest
challenge in this regard is to invite
them to join the program and see
how the program can give added
value to them.”
While in Sulawesi, most farmers
are already knowledgeable about
cocoa agriculture and so “our
great challenge is how to conduct
training and at the same time adopt
theory into practice on the ground.
Room training is conducted for
approximately seven days and the
rest is direct training in the cocoa
farms.”
Each area is similar in terms of
measuring activities through the
key performance indicators (KPI)
and the difference rests on the
program focus, which will depend
on the stakeholders, according to
Yanti.
Verification
To ensure that Mondelez runs
the program in a correct way, the
program is subject to verification
by an independent party after
three years, apart from internal

monitoring and annual evaluation.
“A Harvard University team
conducts research on the program
to verify the program itself,
whether it has an impact or not,
without Mondelez’s intervention,”
said Yanti, adding that they could
publish their research results
without Mondelez’s approval.
According to CARE International
Indonesia’s Country Director,
Helen Vanwell, the independent
verification of the program supports
Cocoa Life’s commitment to the
objectives and the KPI that have
been set-out.
“Verifying Cocoa Life’s impact
on the lives of cocoa farmers and
their communities, especially
women and youth will build
greater confidence to increase
participation in the program and
benefit more communities to join,”
she pointed out.
On the role that CARE
Indonesia plays in the program,
Vanwell said that while CARE
looked at farming issues in the
assessment, “our key focus was on
communities including women
and youth. Mondelez through its
Cocoa Life program and CARE
know that enabling resilient,
thriving communities are essential
foundations for sustainable cocoa
thus benefiting all stakeholders
including communities and
providing shared value for all.
“If for example there are no
opportunities for youth in cocoalivelihood opportunities, and to
assist a cocoa community they
leave, then cocoa farming will not
survive,” she said.
“Cocoa Life aims to identify
livelihood opportunities and
to assist cocoa communities in
building communities that are
desirable places to live including for
young families.”
“The Cocoa Life program is
a good example of how global
corporations like Mondelez
can transform a business
challenge around sustainability
of their cocoa supply to provide
development solutions that
positively impact the lives of
thousands of cocoa farmers in
their supply chain,” she added.
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